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1. INTRODUCTION

This document is the response Section 9.5 of the “Technological Terms and Conditions”
document, “Requirements catalogue — Tender proposal requirements — Cooperation
requirements (PC)”. This document will provide the detail on the cooperation expected from
the contracting authority during the development, implementation, and warranty period of

this project.
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2. PCO01 - Project Management

The cooperation requirements for the successful implementation of this project will differs depending
on the project phase. The following is cooperation envisaged during the lifetime of this project that
can be changing, with agreement of both parties when required:

2.1 Project Manager

During the lifetime of this project Abaco will assigned a Project Manager dedicated to this project. The
main roles are the following:

e Planning, monitoring, and controlling of project tasks and activities (Implementation Plan)

and Abaco resources

e Planning, monitoring, and controlling of activities during the maintenance (warranty) period

e Lead Abaco Team in working through the project milestones

e Reporting to the Client key stakeholders on activities and project status

e Risk Log Management

e Facilitate issues resolution

e Co-ordinate activities together with the client Project Manager

From the client side, a Leading Person must also be established. The main roles for will be the
following:
e Co-ordinate the planning, monitoring of project tasks and activities (Implementation Plan)
with Abaco Project Manager
e Co-ordinate the planning, monitoring, and activities during the maintenance (warranty)
period
e Ensures that client resources are available when required during the lifetime of this project
e Together with Abaco Project Manager, will lead the client in working through the project
milestones
e Together with Abaco Project Manager, report to the Client key stakeholders on activities and
project status
e Risk Log Management
e Facilitate issues resolution
e Co-ordinate activities together with the Abaco Project Manager

2.2 Project Board

A project board must be established to ensure the success of this project. The project board must be
composed from the following members:

e Executive — Client Project Owner that have the final word on decisions that needs to be

taken
e Senior Users — Client senior users that represent departments and areas of the project
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e Senior Supplier — Abaco account manager responsible from the project and the client
relations

The main roles of this board are the following:

e To be accountable for the success or failure of the project

e To provide unified direction to the project and Abaco Project Manager and Client Leading
Person

e To provide the resource and authorize the funds for the project

e To provide visible and sustain support for Abaco Project Manager and Client Leading Person

e To ensure effective communication with all stakeholders

The frequency the project will meet will depend on the project phase. It is expected in the initial
implementation phase at least a meeting held once a month and once every 3 months during the
maintenance (warranty) period.
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3. PC002 - System design, implementation, testing and acceptance

From the initial stages of this project, 2 to 3 leading client users that have the necessary knowledge in
of a Phytosanitary Register to be implemented in Georgia and Person Registration (including the Justice
Register). These leading users will be fundamental for the successful implementation of this project
and after during the maintenance (warranty) period. These users will be under the responsibility and
supervision of the Client Leading Person during this project activities. The purpose of the selection of
these users is also for them to gain more experience in the implementation of a Phytosanitary Register.
The following are the activities that they will participate and conduct:

3.1 System Design

This is the initial step in which after Abaco installed on a test environment the existent Siti Agri
Phytosanitary Register and Passports Module, these leading client users together with Abaco
Business Analyst will:

e Understand Siti Agri Phytosanitary Register

e Identify the Gaps between the Siti Agri Phytosanitary Register and the Register
requirements for Georgia

e Define and agree on the list of enhancements and changes

The outcome of this phase, Analysis Document with all the enhancements and changes required to
Siti Agri Phytosanitary Module will be presented to the Project Board by the Project Manager and
Client Leading Person for endorsement.

3.2 Implementation Phase (Development)

During this phase, intermediary sessions will be held with leading client users in which the
development progress is presented. These sessions will serve as early view on the development
progression and will ensure that agreed enhancement and changes are being met. Any clarification
required by the supplier will be raised during these sessions.

These sessions will be organised and conducted by Abaco Business Analyst together with the Client
Lead Person. The frequency of these session will depend on the development progression and
status.

The outcome of these session will be updates to the Analysis Document and reported to the Project
Board.
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3.3 Testing Phase (Development)

This phase will be performed by Abaco Testers base on the latest Analyses Document. When
required Abaco Testers will consult with the lead client users.

The outcome of this activity will be the implementation of the Phytosanitary Register for Georgia
on a pre-live server, ready for the user acceptance testing.

3.4 User Acceptance Phase (Development)

This phase will be performed by lead client users. Before starting this phase, Abaco Business
Analyst will give the necessary training to the lead client users and will prepare them for the user
acceptance testing on the system (already tested by Abaco, point 3.1.3). This session will be lead
and controlled by the Client Lead Person.

Any issues raised during this phase will be mitigated, resolved and re-tested until all test cases are
successfully accepted and closed by the client lead users and endorsed by the Project Board.

The outcome of this activity will be the implementation of the Phytosanitary Register for Georgia
on a live server.
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4. PC003 - Production deploy & operation

During this phase (warranty period) a number of new activities and roles will be enabled to monitor
and control the project.

4.1 Project Management

During this phase, the Abaco Project Manager together with the Client Leading Person will
continue to monitor and control the activities of the Project. Their main role will be to:

e Monitor the Support Tickets raised

e Monitor SLAs

e Risk Management

e |dentify fixes and enhancements

e Plan releases (including analyses, development, testing and user acceptance testing)
e Provision of resources (Abaco and Client) to perform ad hoc tasks as required

e Report to the Project Board

4.2 Support System

Abaco will assign a Support Office to the project who will handle the first line of Support. All support
requests will be recorded into a Support Ticketing System and monitored by the Abaco Project
Manager and Client Leading Person.

SLAs will be monitored and reported using this system. All action\task conducted on each support
ticket will be recorded. A monthly report on the support tickets raised and resolution will be
presented to the Project Board.

4.3 Project Board

The Project Board as indicated in paragraph 2.2 will continue to meet during this period but with
less frequency. The role of the board during this meeting will be to:

Endorse the Support Report for a given period

Endorse enhancements or changes to the project

Provide direction to the project, Abaco Project Manager and Client Leading Person
To provide the resource and authorize the funds for the enhancements/changes
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5. PC004 - Risks

For this purpose, a Risk Log will be kept throughout the implementation of this project. This log will
be maintained by the Abaco Project Manager together with the Client Lead Person. For each risk
identified we will perform an impact assessment together with solutions.

The Risk Log will be presented by Abaco Project Manager to Project Board in every meeting. For each
risk, the board will be presented with:

e Status of each risk identified

e Impact assessment for each risk identified

e Solutions to mitigate the risk

The Project Board will have the final say on the solution to be adapted\implemented for each risk
identified.

The following is the content to be record against each list identified:

e Category —identification of the risk type
e Date raised
e Risk Description

e Probability
e |mpact

e Severity

e Owner

e Mitigation

e Contingency
e Action By
e Action When
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6. PCO005 - Other Cooperation

The following is list of additional cooperation required during the implementation of this
project that is not covered in the previous sections of this document:

e Lead IT Administrator/Architect
The Siti Agri Phytosanitary Registry will be implemented in the existing environment of Siti
Agri. This person will aid in the roll out of this module to the authorities and users on this

module.
e Lead IT Administrator/Architect for Justice Registry
This person is required to integrate the Justice Registry with the Person Registry in the

Phytosanitary Register.
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1. INTRODUCTION

This document is the response Section 10 of the “Technological Terms and Conditions” document,
“Requirements catalogue — Tender proposal requirements”. This document will provide the response
for all the questions detailed in this section.

The “Phytosanitary Register” as referred to in the “Technological terms and conditions” document, is
referred to as the “Plant Health” Module within Siti Agri Architecture and in this document. Therefore
any reference to the “Plant Health” Module in this document must be taken as a reference to the
Phytosanitary Register.

NOTE: ABACO PROPOSAL IS TO ADD AN EXISTING PHYTOSANITYARY REGISTRY (SITI Agri
PLANT HEALTH MODULE ALREADY UTILISED IN OTHER COUTRIES) IN THE CURRENT SITI
AGRI ENVIRONMENT AS IMPLEMENTED FOR GEORGIA. THUS, ALL THE EXISTING
ARCHITECTURE FOR GEORGIA WILL BE REUSED AND ENHANCED WHERE IS REQUIRED
TO INCLUDE THIS MODULE.
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2. Tender001 Preliminary architecture

Abaco will implement its already proven module, Plant Health Module which is build based on
European Commission (EU) Regulations and offers all the requirements details in this tender proposal
requirements and other requirements regulated by the EU for Phytosanitary Registry.

The following diagram show all Siti Agri Architecture, highlighting:

e Siti Agri modules already implemented for Georgia (BLUE Border)

e Siti Agri Plant Health Module (Phytosanitary Register) to be implemented under this tender
(RED Border)

e Additional Modules relate to Phytosanitary Register

e Additional Modules available in Siti Agri but not yet utilised or implemented in Georgia (GRAY)

Siti Agri Knowledge Web Portal (Single Sign-on and Security Management)

- Siti Agri Modules

Claim Management ¥ Dynamic Payments Vineyards Register
System Laboratory

AT Management
nd Parcel System
Identification E":;:;‘::u s Aol Scheme Accounting Plant Health

System (LPIS)

— Core Modules

Data Rules & User Document Case Business
X eographic Tools Y
‘ Management Workflow Engine Gaographic Management Management Management Intelligence }
r{s TR

e BT

Beneficiary Register

3 party
Interface

(290 ‘|n31S3Y ‘VOS) S821A185 73 S|dY

— Servers

|

The following is a high-level description of the content of the Phytosanitary Registry:

e Customer Registry
This is an extension of the “Beneficiary Register” already implemented in Georgia. The users
will have the ability to record all the detail specification for a customer requesting a passport,
including customer type and location details. If requested, this registry can also be integrated
with the existing “Beneficiary Register” to show additional data such as Parcel Information.
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Customer Details registered in this module must be set as Verified before utilised in the other
sections of this module or any other integration were required.

This module will be integrated with the Justice System through API. User will have the ability
to search, import, add and update person detail in the Justice System (these requirements will
be further clarified during the Business Analysis stage.

e Request for Passport Application
After a customer is successfully registered and validated, he can submit one or more Passport
Requests. This isan application workflow that uses Siti Agri Core Modules (Data Management,
Rules & Workflow Engine, User Management and Document Management) that allows the
customer to apply for a Passport, the internal users to verify the application and accept the
request.
Once the application is accepted, the request will move to the Control System (see below).
This module includes the annual renewal of Passport Applications.

e Control System — Issuing of Passports
This module caters for the issuing (including re-issue) of Passports and recording of physical
inspections on sites covered by applications when required.

NOTE: SITI AGRI PLANTH HEALTH MODULE CONTAINS OTHER FUNCTIONALITY SUCH AS SEU PEST
SURVEYS THAT CAN BE BASED ON SAMPLES, VISUAL (ON SITE), PASSPORT VISUAL
INSPECTIONS AND IMPORTS INSPECTIONS. ALL OF THIS FUNCTIONALITY CAN BE BASED ON
GEO GRAPHICAL DATA WHICH CAN LATER BY USED FOR BUSINESS INTELEGENCE. FOR THE
PURPOSED OF THIS TENDER AND ITS REQUIREMENTS, THESE MODULES WILL BE SWITCHED
OFF.
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The following are the development software and tools utilised for Siti Agri:

st £ ¥

JSP/HTML

GWT

ASP

Javascript

graphics through DbMAP (2D & 3D)

Business Logic |

Java

PL/SQL over Oracle

Uses Struts as MVC framework
Packaged as J2EE deployable web-apps

~ Database Layer

Oracle 12c or Later
Database

Document Version 1.0
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J2EE deployable web-app

DbMAP ASJ Server (2D raster and vector)
DbMAP Computing Server (3D)

Oracle Spatial
Database
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3. Tender002 Preliminary data architecture
The following is a high level diagram of the components, main function of each component, roles of
the Phytosanitary Registry Modules:

Siti Agri Enviornment
SSO Controlled by DEFAULT

¢ : |
[ J Justice Register | | APl O
_ Phytoregister Users @
Ed

Administrators

—_—
[ Interface

_— U T

Customer Registry

Public Users % Phytoregister Users CO

Request for Passports

B l'\ Applications Q“ p -

Passport Users  CD

Control System

( Passports [N | Inspections [
. Ve Ghida N

Passport Issuer %

Passport Issuers @
Administrators
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4. Tender003 Interfaces Schemes

Siti Agri allows customisation and configuration in most for most parts of interfaces, application
workflows and modules. All form titles, labels, contents, procedures, reports and passports can be
modified or translated as requested. The section contains the main interfaces utilised in Siti Agri Plant
Health Module that will be implemented in the initial stages for this project. On this default module,
a Discovery Sessions will be held to define the GAPS, enhancement and changes required.

NOTE: ALL THE LABELS, MESSAGES, REPORTS WILL BE TRANSANSLATED TO GEOGRIAN
LANUANGE AS WAS THE CASE VINEYARDS SYSTEM AND LOANS MODULE.

4.1 Customer Registry

Initial Screen from which a user will search for a Customer. (Note that this screen, for Georgia, will
automatically perform a search in the Justice Registry.)

Hain menu » PHD » Registry

£ Mainmenu ¢ Previous menu TS Menuindex | Favorites
| New | Search | Takeover
Profile
e ISRt s g e o iR Sub}e((dlh;_ o e
[F1C {[0123456M 1%
Iorme [Borcrosen ]
s B S s b i i O OB s
Model [ PLANT HEALTH REGISTRY v |
1 == Tt i b TR ———
Paving Agency | [ARPA~

For the selected, the user can insert/update customer attributes related to the Phytosanitary Registry.
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If for the selected customer, Siti Agri contains Parcel information, they will be viewed automatically in
this registry. If Customer have only locations (such as stores, magazines etc.), the can be inserted and
geo referenced:
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iN.'m.: = MUSU" MA @ phd.gov.mt.abacogroup.eu/sitifile/siifile/SitFileOpener.jsp?category = PHDE&INKACIOnSave =trueBisession_key=1d_sogg }
{Unulf\c.l«om INDIVIDUA [ AT M,,(.M D.!'.,.,
 Erotia I0) el Document type | @ pro Documents
et states AN S | Insert || Search || Fast Search | -

/ CUSTOMER RECISTRATION

PERSONS
i PARCEL TENURE
V4 LAND USE
P COCUMENTS

APPUICATIONS
LOCATIONS

PHD CLASSIFICATION
RECISTERED ACTIVITIES
SECTOR ACTIATIES
PHO DOCUMENTS

PHD INNER DOCUMENTS

amoR
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4.2

From the customer registry and the selected customer, users can view and access the Passport
Applications.

PROFILE PLANT HEALTH REGISTRY

\ FIC:0032863G

Name: MUSU" MARIA GIUSEPPA
| Classification: INDIVIDUAL FARMER
iProﬁle 1D: 38319

iProﬁle state: IN PROGRESS

# CUSTOMER REGISTRATION Detail |

PERSONS I ey

PARCEL TENURE |

/
V4 LAND USE
/

‘2016

DOCUMENTS ‘
APPLICATIONS
LOCATIONS
PHD CLASSIFICATION
RECISTERED ACTIVITIES
SECTOR ACTIVITIES |
PHD DOCUMENTS ‘
PHD INNER DOCUMENTS |

MOR

Request for Passport Application

This is simple application workflow that allows either the internal user or the customer to submit a
request for a Passport and for the internal user to verify, accept or reject the request.

The following are the main sections of this application:

Declaration of the activities to be performed.

1D: 177037 J -2016 | ‘ _Movements
pawry N G b te: //
FIC: 0022863G Note: | Cres ::gg/igl’
Hame: MUSU" MARIA GIUSEFPA Submitted: 13/03/2019
Module: yoR Terms (from - to):  01/01/2014 00:00:00 - 31/12/9958 00:00:00 Ladk movementi AUTHORIZED
Status: AUTHORIZED &L e —
: & D) SV

“orms @] _|recisveneo acriviries 1/

REGISTERED ACTIVITIES 8 X
—_— —= Declarations
SECTOR ACTIVITIES @

TAILS O THE NATURE OF | £
e | @ [
MCR DETAILS @' [ Dedare i Declaration
Jy | lssue Plant passports.
O ]

| ) eI o MU R 4 L LR e T B A
i Ergaged in any actvity invoiving susceptible piants for R. ferrugineus (Red Paim Weevil) Paim trees (LN 32 of 2009, Govemment Notces and amerdments)
|

| Propegating, prowing and trading ar any other actvity sssocated with any piants, plant products or okher objects l'sted in Part A of Schedule ¥ and seeds referred to in Part 4 of

":: Scheduie IV of LI 87 of 2004;
¥ Ilmpamtaﬂ of any plant, part, product or other object listed n Part A of Schedule V, and seeds referred to in Part 4 of Scredule IV;
®n |
TSy | Treatment and appication of ISPM 15 £ 2 =
®n
v | Productcn or the management of collectve warehouses or dpatching centres of Fruts of Ctrus L., Fortunells Swing'e, Ponorus Raf, and their hybnds. A
on
"y [Produchen and srketing o Part Reproductve Materal i =
BB o e e e et s e
Y ‘ I1dentty and plant hea th crecks of piants, plant products or other abjects camed out at & pace other than pont of entry into the Europesn Community
o n
Y | Producton or the mensgement of coliective warehouses or dspatching centres of Tubers of Solarum tuberasum L., other than seed potatoes.
®n |

Document Version 1.0
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Declares the section the selected activities will be performed.
Application I1D: 177037 - 2016 - _Moyements:
FiC: 00328636 Note: oy i
Name: MUSU' MARIA GIUSEPPA Submitted:  13/03/2019
Module: MOR Terms (from -to):  01/01/2014 00:00:00 - 31/12/9999 00:00:00 Il ot mm:h‘,’,‘:{,ﬁm
AUTH *k _—FT-
s — - i S 2 I
“orms § V4
REGISTERED ACTIVITIES | @8,
Y = SECTOR ACTIVITY
SECTOR ACTIVITIES 8 . '
CETAILS ON THE HATURE OF 8 Data source | Updated on 13/03/2019 11:12:09 A.V\hﬂi from J. Valid to
__ACTIVITY = =
MOR DETAILS @ A - Plant f/ 1]
1 Seeds Importer Exporter Trader Producer
Vegetables
Fodder Plants
Cereals
Potatoes
O and Fibre Plants
Beets
2 Vegetables Propagating Hatenal Importer Exporter Trader Producer
Vegetables Seedings
Roatstock Seedings
Grafted Seedings
3 Frut Propagating / Planting Matenial Importer Exporter Trader Producer
Citrus spp.
Roststock
Grafted Tree
Part of Plant
Seeds
Declare the nature of activity:
Aoviustion Bq 17007 )i 2018 | e
" seximadc o Rt
[ M LR G Shaled  13TVIIN
e cw Toona (s - mep 2G4 G500 - JU LT VON DOSO 40 NG
R ASTIORLZED € ' s N e T
. 47 DUTAILS O Tl NATUSE OF ACTIVITY 7 4
WUTTHD LITTATIES .

,e Uexlarations

MCTON aCTRT NS

DTS D% e NaTLAY O e [T Cove

D

st athocaases & Dmtare O e e

"B you therm prer achvin inbbe e Sovilien oy erametan scooriing bs reguaton 4 (M. (€) of Lagw fveitcr TUR! BT of 004 and #3 wwardments? Tha does ref sutomatca’y
Gt ThE R A ST Dty Aty At RgRar sl Be SREELNCIA? b B reRAMtes & (3] LN AT o 3004

]
v 'a—m-drmmnmmmm-h“m-cn_vw'
L)
y Do youwr ARSI W Sterr et plent Iradutts o any iher sipads by Wheimeern Setvien?
u 2
y Do yur PR Ry CEer S0ty SANER. SNt Sroducti oF Wy DRI SBLES B8 Lndaiagens [ROulng incy susorties and subic badm
L)
S vingt SO0 Bl P KPPty PRRA, Pretl Sridbals o sy S0 SReT 16 Pasnans Qe !
]

# ¢ Con yow reh A e Rwy St Dt pradeta of B ethw sboam b Begeciey?
y DN v MIREL RN S Oty SR, PUd PrOfum o b er SRaT B Funuleeree’
¥ v rg SR Rl e Sty Bin, 5! YRR o by e SRTeIM e Ve ShesT

®,y Fomow ey S0 TENT NE0N SIRL TRt PrUdecil o e Ther s b Somery PGP (oraume?

Once an application is accepted by the users with the right authorisation, system will generate a unique
passport number and a job will be sent to the Control System.
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10: 177037 |- 2016
FIC: 0032863G
Hame: MUSY' MARIA GIUSEPPA
Module: HOR
Status: AUTHORIZED &
orms %9 | MOR DETAILS

4.3

REGISTERED ACTIVITIES | (@

MALTA OFFICIAL REGISTRY

SECTOR ACTIVITIES

Phytosanitary Register in Georgia
Response to Section 10
Requirements catalogue

Tender proposal requirements

Movements:
S | Create 13/03/2019
Note; | 11:05:43
| Submitted: 13/0372019

[ o
01/01/2014 00:00:00 - 31/12/9993 00:00:00 st IS 1 L

o) —

Terms (from - to):

DETAILS ON THE NATURE OF | o | Data source Updated on @/ valid from @ valid to
L Q‘: Halta Official Reglstry |Mor1s0400 ]
S oete of First Regiatration R | T30 = Lrawnay S ST
oateof Last Wodihcation | R s o D o )
Start date |13/03/2010 e End date 31/12/99%0 |
NOTE: THIS APPLICATION HAS THE FUNCTIONALITY THAT ALLOWS EITHER THE CUSTOMER OR THE

INTERNAL USER TO RENEW THE PASSPORT.

Control System

The main functions of this module is for the internal user is to perform a site visits on an new or existent

passports and to print the passports.

Once a Request for Passport Application is accepted, it will be displayed in the list below. From this
list the user has the ability to view passport details, view geography the locations under the passport

and print the passport.

SITI Control System

Sector: 1041 - Registered Activities - Year: 2020 - Zone: 999 - ¢

[ e ..

Claim Details [

Calculate 2gain |

Business name: MESDC PARKS Convocaton Data | |

$B1/Ni Number: 22004702 Report data Change status |

Application 1d: £ MoRr040143 Out. Detai's

F.R. Holder: Open Registry | Sendtofield |

Control Status: Extraction:

Claim classification: Additional commands:

Customer's CheckList: @
Parcels list Summary | =

Councl | sh. | Pac.  Parc1D DG Cod Done oob  Susp.  Scheme | Dec.lnfo fnom. Agr.  Apps. Chk | Pr SC
Q l?lg;}‘ 1872 4 952387 31363 () Undone FIELD HO. D B & Kk 4
N\ [02%;]2 <872 46 92389 1095.08 () Undone FIELD N.D. m & h' =%
Q| el ez | @ 92395 33921 O Undone  FIELD ND 2B ek 4
Q If}g;f' wn| w2 661706  1881.07 () Undone  FIELD ND. DiE L Kkl
Q ‘321’,3312‘ w872 172 703826 @ Suspendes FIELD  <-1 no. D B & Kk 4
Qs | & 52386 37176 O Undone  FIELD ND. DB e k&
\1 pg:g;]z» so12 83 678404 77857 () Undone  FIELD no T e ' m &
Q PR sz | 78411 556622 () Urdone FIELD ND. 2B & Kk 4
q 13&‘:3?' 2468 iz 76679 869.58 () Undone  FIELD Ho m B & k
The following is a sample of a passport (or a certificate) issues by the system:
Document Version 1.0
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arAhn,
ARG S TERU GIOALL ASELE NT, JVR S ML Y FOR THE FMVIROMME NT,
SOSTEMEIN ) U TR FR G A ’ 4 LUPSTABALR § (9 Ve OO T AND CF IAA 1S
L j CHANL
SUGRE TARSAT PAR] ARE NTAR! GSAL | RS PASD LAME WIASY RECSEF TARIAT F O
FIE DA, SAID 1 DRITTLNE T TAL Al TA AGERCUR TUSE  F154E RS 5 AND ASaMAL
ANERL] ) RECAETS
Gh e -Feots vieder vy o FHANSM ey
v Ay Wi e Fealaspto Dy
e & 11y - - oY YOS SN
PLANT PROTECTION DIRECTORATE
This s t0 cadtrty that
MOR 190408
Is compliant to:
Isaue Plant Passport A

Engaged in any activity invoiving susceptibie plants for R, ferrugineus (Red Paim Weevll) Palm rees A
(LN 42 of 2009, Government Nobces and amendmanss)

Propagating, growsng and ¥Yadng of any ofed activily associated with any plants, plant products o other _—
obiocts Irited in Pan A of Schedule V and 3003 fdetred 10 i1 Part A of Schedule IV of LN 97 of 2004

Pan A of Scheauls IV

Ireporiation of any plant, plarm, product of OtNer ojec! kstod in Part A of Schedule V. and soads neferred o n -

Tewatrand &nd dpplcabon of 1ISPM 15

A

Swingle, Poancirus Ral, ana their Pybeads.

Produzton of the management of Colecive warshouses of Gapalching centres of Fruts of Citnas L, Fortunella —

of ertry rdo the European Commundty

Isgrty and plan] health checks of plants, pAINE prOCUCH Of Othe CDJRCEL CIMTRd Gt I A Plac Omes than poiet |

hiberosum L, other than seed polatoes.

Producson of the managerment of collectve warehouse s ot dispalching centres of Tubers of Sclaium A

Producton and Marketing of Plart Reproguctrve Malenal

Propagaton &

MW\O

Reproductive material & trees of Fruts

Omamental plants

\Vegetable seodiings

— 1 Yweeorodudive material
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Phytosanitary Register in Georgia
Response to Section 10
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Tender proposal requirements

5. Tender004 Project management and testing

The following a Release life cycle that will be utilised during the implementation phase of this project.
A Release is a collection of requirements that will developed, tested, documented, and implemented

together:

Document Version 1.0
Dated 22" February 2021

Discovery

Phased -

Defining
Requirements

Analysis

R 1R A ST M Y T A e

§ User Acceptance

i Testing
v

A

Prioritise

Schedule

Regquirements
Document

Release on Test

Development
P Server

Testing

Documentation
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6. Tender005 Patching cooperation

Abaco utilised Gitlab (see for more information http://www.gitlab.com), together with DevOps
(http://azure.microsoft.com/en-us/services/devops/) to control and manage the source code
implementations and the collaboration between different teams of developers for building and
managing the software.

Please refer to the links mention for further details.

Document Version 1.0
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7. Tender006 Project plan

Based on the requirement of the Tender Document, the Project Plan in this section covers milestone
M1 and M2. M3 (warranty period) will commence immediately after the closure of M2.

The contents of M1 and M2 are based on the deliveries indicated in section 9.4.3. The timeframes
indicated in this document are tentative and will be updated once the project commence and the
phases are delivered. The duration of each activity will depend on the delivery and acceptance of the
previous delivery. It is important to note that Abaco will implement an already proven Plant Health
System (Phytosanitary Register) utilised in other countries, if the requirements for the Phytosanitary
Register in Georgia are identical to those implemented in Abaco Module, the timeframes of this project
can be shortened considerably.

The project plan to implement the Phytosanitary Register for Georgia per the requirements indicated
in the Tender Document is for 19 MONTHS (M1 7 months and M2 12 months) and M3 (warranty
period) of 24 MONTHS.

Document Version 1.0
Dated 22" February 2021
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8. Tender007 HW requirements

This is to declare that no additional Hardware requirements are need. Abaco Plant Health Modules
will be installed in the existent environments where current Siti Agri is implemented in Georgia.

9. Tender008 License pricing and maintenance/assurance

9.1 Licence Pricing
This is to declare that no additional software licencing is requirement from that already covered with
Siti Agri as installed in Georgia.

9.2 Maintenance/Assurance

[needs more information what is required.
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